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1) All questions are COMPULSORY.
2) All questions carry EQUAL MARKS.

Q.1 a) Define Management. Explain in detail recent changes in Management.
OR
Q.1 b) Define Planning. Explain various steps involved in planning for a software firm.

Q.2 a) ‘Delegation of authority is must for a Manager to focus on work.” Comment.
OR
Q.2 b) ‘Having a good leader is a boon for an organisation.” Discuss various approaches of

leadership acting as a boon for an organisation.

Q.3 a) Give difference between
i) Planning and Decision making
i) Formal Organisation and Tnformal Organisation.
OR
Q.3 b) Write short notes on
i) CPM and PERT

ii) Management as Artiand Science.

Q4 a) Define Controlling. Explainvarious steps involved in Controlling process in detail.
OR
Q4 b) Whatis Coordination? Explain need and difficulties in Coordination.

Q.5 a) Explain various Social Responsibilities of a manager towards external stakeholders.

OR
Q.5 b) Express the contribution of Hawthorne Experiment of Management, in detail.
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