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1) * All questions are COMPULSORY.
2) Figures to the RIGHT indicate FULL marks.

Q.1 A) “Management is considered as Art and Science” Justify. (12)
OR
Q.1 B) “Without proper planning no organization can survive”. Explain (12)

Q.2 A) Differentiate between formal and informal organization. Justify which type 12)
of organization is suitable for service industry.

OR
- Q.2 B) Define Staffing. Explain why staffing is must in organizations. 12)
Q.3 A) Whatis Controlling? Explain modern techniques of controlling. 12)
OR

Q.3 B) Why coordination is required in an organization? What difficulties does a (12)
manager face while coordinating with employees and the top management?

Q.4 A) Write short notes on : (12)
i)Fed Forward control
ii)Decentralization
OR
Q.4 B) Write short notes on : (12)

DIngredients of leadership
ii)Maslow’s need hierarchy theory

Q.5 A) Explain the Henry Fayol’s principles. (12)
OR
Q.5 B) Delegation of authority is must. Explain its advantages and disadvantages for. (12)
an organization.



