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1)+ All questions are COMPULSORY.
2) Figures to the RIGHT indicate FULL marks.

Q.1 A) Define Management. Elucidate the recent changes in Management. 12)
OR

Q.1 B) Define Planning. Explain various types of plans. 12)

Q.2 A) Whatis Organizing? Explain process of Organizing. 12)
OR

Q.2 B) Define Leadership. Explain trait approach in detail. (12)

Q.3 A) “Controlling is necessity in organization” Justify with steps to be taken for 12)

Controlling.
OR
Q.3 B) “Balance between formal and informal organization is must for efficient’ (12)
functioning™ Justify.
Q4 A) Write short notes on : (12)
i)Purpose of management
ii)Fed Forward Control
OR
Q4 B) Write short notes on : (12)
i)Delegation of Authority
ii)Centralization
Q.5 A) Explain Elton mayo®s Hawthorne Experiment in detail. 12)
OR

Q.5 B) Explain needs and difficulties arising in co-ordination. - (12)
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